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 	In an organizational setting, employees bring several differences to work. They have a variety of values, attitudes, and personalities. These transient attributes affect their work satisfaction and motivation or rather influence their behavior and performance. Nevertheless, organizations hire individuals with the expectation that they have certain skills, knowledge, personalities, abilities, and values. This paper highlights how values, attitudes, and personality of employees influence work satisfaction and motivation. 
Firstly, values serve as a kind of individual scope for employee behavior in the workplace. Values help in determining whether a person is ardent about work and the working environment, whose outcome includes strong team dynamics, above-average returns, and high employee satisfaction (Osland, Devine & Turner, 2015).  In a nutshell, values that are significant to an individual tend to impact their decision-making, their awareness of the environment, including their definite behaviors (Alegre, Mas-Machuca & Berbegal-Mirabent, 2016). The value a person holds determines their employment. Often employees accept a job offer when the organization possesses the values they cherish. For instance, a person who values stimulation may find ultimate work satisfaction and motivation when they seek or work in work environments which command fast action and high risk; police officer, a firefighter, or emergency medicine.
Consequently, attitudes can positively or negatively impact an employee’s behavior. Attitudes are basically the feelings and beliefs that employees have toward different aspects of their working environment, commit themselves to designated actions and behave as a result (Schleicher, Hansen & Fox, 2011). Arguing from the Utilitarian perspective (when an employee’s attitude is derived from self or community interest) attitudes can influence work satisfaction and motivation (Metle, 2003). For instance, in an organization where good performance is rewarded with a raise, employees will have a positive attitude about getting more disposable income; this influences their work satisfaction and motivation. Several factors in the work environment can impact an employee's attitudes. Some of these factors include job characteristics, leadership actions, employee relationships, leadership relationships, and the level of stress the job entails among others. 
Subsequently, personality attributes can influence work satisfaction and motivation. According to Li, Liang & Crant, 2010), personality is the persistent dispositions that cause typical patterns of interaction with one’s environment. There are ﬁve personality constructs that describe the basic dimensions of personality; they include emotional stability (resilient, self-conﬁdent); conscientiousness (efﬁcient, organized, responsible); extraversion (assertive, ambitious, talkative); openness to experience (open-minded, curious, imaginative); and agreeableness (loyal, cooperative, friendly) (Roccas, Sagiv, Schwartz & Knafo, 2002).  For instance, an individual with an agreeable personality is prone to creating a fair environment which will be reflected in their ability to show empathy and to give people the benefit of the doubt. An agreeable personality can have a positive influence on work satisfaction and motivation whereas disagreeable personalities may result in conflict, missing an opportunity for constructive change or high rates of turnovers.
 	Conclusively, attitudes, values and personality influences work satisfaction and motivation.  Also, it can be proposed that personality characteristics (emotional stability and conscientiousness) values and attitudes are antecedents to work satisfaction and motivational processes. These characteristics determine how happy employees are in the workplace and affect their commitment, performance and satisfaction. As such, organizations should work towards having positive working environments to increase positive employee perception regarding work and the organization.  With such environments, there will be increased employee performance, higher motivation levels and longevity in tenure with the organization. 
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